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Small Group Communication (COMM 3720) 
Spring 2020 

MW 3:30 – 4:50 PM; GAB 112 
 
Instructor: Iftekhar Ahmed 
Office: 320C GAB  
Office Phone: 940-565-2588  
Email: iftekhar.ahmed@unt.edu   
Office Hours: M 12 - 3 PM; by appointment*  
 
*It is YOUR RESPONSIBILITY to schedule an appointment outside of office hours and give your 
instructor at least 48 hours advanced notice of needing a meeting. 
 

Course Description 
 
Groups are an integral part of our personal and professional lives and this trend is increasing.  
Regardless of what career or life path you’ve chosen, you’ll ultimately spend a great deal of time in 
group settings.  The purpose of this course is to aid your understanding of groups and particularly 
relevant communication issues within groups.  This course will provide you with an understanding 
of the major communication theories, issues, and concepts related to the study of small groups.  
 

Course Objectives 
 
Students completing this course should be able to: 
• Identify and confidently discuss major issues regarding group communication 
• Use communication in ways that allow them to work effectively in group settings 
• Use proper group communication techniques to plan/execute/evaluate major projects 
• Appropriately evaluate group and group member performance, and remedy problems 
 
I hope to help you meet these objectives through the following: 
• Discussions of reading and lecture material in class 
• Tests to insure that you are grasping material 
• An opportunity to explore a case study of an actual group’s formation and (possibly) death 
• One major group project your teams will plan, execute, and evaluate 
• Evaluation assignment – evaluation of self and others as group members 
 
Textbook and Readings: 
Rothwell, J. D. (2013). In Mixed Company: Small Group Communication. (9th ed.). Boston, MA: 
Cengage Learning. 
 
Additional readings may be distributed using Canvas course page. Class notes outlines will be 
placed on the Canvas course page. You are responsible for ensuring that you print copies of the 
class notes via Canvas prior to class, and getting copies of all class handouts. 
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Assignments and Grading 
 
Required Midterm Exam: All students are required to take a midterm exam that will have an 
objective format (e.g. multiple choices, true/false, matching). The exam will cover class 
discussions, material from the textbook, plus any additional readings. (120 points) 
 
Required Final Exam: All students are required to take a final exam that will have an objective 
format (e.g. multiple choices, true/false, matching). The exam will be held during finals week and 
will cover all lecture and textbook material provided after the midterm exam. There are no 
makeup exams for the midterm or final. If you miss an exam, you lose the points associated with it. 
The only exceptions are due to documented sickness, death in the family, or some other 
catastrophe. I am very unlikely to allow you to take an exam after the scheduled time if you do not 
contact me prior to the exam. (120 points) 
 
Movie Analysis:  This is a group project. The purpose of this project is to use a feature film to 
illustrate key concepts and processes discussed in class and in the textbook. The group will decide 
which concepts and processes to emphasize and present. You need to view the movie together as 
a group, take careful notes, and decide which concepts and processes are best illustrated by the 
movie. Based on your analysis, you will write a paper and develop a video presentation. (100 
points total)  
 
Group Project: This is a group project. You will develop a group training based on a specific theme. 
The group project includes a training document as a group product as well as a presentation. This 
will provide you an opportunity to apply all of the knowledge you have acquired over the semester 
to a tailored project. (100 points total) 
 
NOTE: The assigned group projects will require outside as well as in-class time. It is your 
obligation and responsibility to attend your group’s scheduled meetings. Failure to participate 
actively in the group project will result in the lowering of your final grade.  
 
Grade determination: 
The points in this class are based on the assignments discussed above. Your final grade is based 
entirely on the sum of those points assigned in the class, and I will adhere rigidly to those points.  
The points correspond to the following university guidelines: an A is reserved for excellent work; a 
B is for above average performance; a C is awarded for average work; a D simply means passing, 
and an F indicates below average, non-passing work.  Your final grade will be determined by the 
following calculation: 
 
Midterm Exam + Final Exam + Movie Analysis + Final Project – penalty for absence (if any) 
 
Final grades will be:   

396 - 440  = A       
352 - 395  = B       
308 - 351  = C        
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264 - 307  = D        
000 - 263  = F 

 
Extra Credit: Please remember that extra credit opportunities are optional, situational, and not 
guaranteed during the semester. You will get a maximum of two opportunities to earn up to 10 
total extra credit points (5 for each activity) by participating in departmental or university 
activities/events. There are few activities that we traditionally accept as extra credit events 
including NCA Future Pros meetings, Gender Fair, SPOT participation, and departmental 
performance events. Please notify me if you want an activity to count as an extra credit 
opportunity (at least a week prior to the event). We will make a case-by-case decision. To be 
considered as an extra credit event, an event needs to be university sponsored, and available to all 
students of this class. Extra credit points (if any) will be added to your course total to determine 
your final semester grade. 
 
Incompletes: Grades of Incomplete are governed by university policy. A faculty member can 
award an Incomplete only in cases where students meet these conditions: (1) the student has 
completed 75% of the work for the semester, and (2) the grade is warranted by a military or 
medical excuse. 
 
Late work: Except under the most extreme circumstances (and documentation of those 
circumstances is required), late work will be penalized. If you encounter an emergency situation of 
some kind, it is best to communicate with me about it earlier rather than later. Late papers or the 
final project will be graded for half credit.  This is a severe penalty, but it is better than zero points 
(plus, you get the feedback on the paper). It is not fair to others who met the deadlines if I accept 
your’s late. I will not accept any papers more than one week late. Also, no longer are Internet 
troubles and computer problems reasonable excuses for late papers. I suggest knowing the 
equipment well enough and allowing ample time in case of problems. 
 
Attendance: Attendance in this course is vital to your grade. Class sessions will employ case 
readings, application of content material, and group activities. Students should come prepared to 
discuss the readings and the cases. Hence, it is important that students keep up with the readings. 
Attendance is taken at the beginning of class. A student is expected to arrive on time and be 
present for the entire class period. Take care of personal needs (bathroom break, phone calls, 
eating, etc.) prior to class. All electronic devices, cell phones, and laptops, must be turned off and 
stored prior to the start of class. After an initial violation, each subsequent violation of this policy 
will count as one absence. Excessive lateness (judged at the instructor’s discretion) will constitute 
an absence.  To allow for illness or other unforeseen situations, students in the course are allotted 
the equivalent of 1 weeks’ worth of class (of a regular semester) in absences before a penalty is 
imposed (2 absences for a regular semester class). Excused and unexcused absences count the 
same.  Each absence beyond the limit will result in your final course grade being lowered by 10 
points per absence (e.g. from 300 to 290 for one excessive absence). Excessive absences caused 
by serious health problems will be evaluated on a case-by-case basis. 
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Please note: If you arrive on campus at 3:20 p.m. and expect to find a parking place near the 
building, you’re going to be disappointed. So, make the proper adjustments because habitual 
tardiness will cost you. University policies about excused absences can be found at 
https://policy.unt.edu/policy/06-039 
 

General Course Policies 
 
Classroom Etiquette: Student behavior that interferes with an instructor’s ability to conduct a class 
or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in 
any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to 
leave the classroom and the instructor may refer the student to the Center for Student Rights and 
Responsibilities to consider whether the student's conduct violated the Code of Student Conduct. 
The university's expectations for student conduct apply to all instructional forums, including 
university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of Student 
Conduct can be found at https://policy.unt.edu/policy/07-012 
 
Emergency Situations: In case of the University closure due to emergency situations, such as 
inclement weather or a widespread infections disease (e.g., swine flu), I will communicate with you 
via e-mail. 
 
Academic Integrity Standards and Consequences: According to UNT Policy 06.003, Student 
Academic Integrity, academic dishonesty occurs when students engage in behaviors including, but 
not limited to cheating, fabrication, facilitating academic dishonesty, forgery, plagiarism, and 
sabotage. A finding of academic dishonesty may result in a range of academic penalties or 
sanctions ranging from admonition to expulsion from the University. 
 
All students shall adhere to the Code of Student Conduct. Policies and procedures regarding 
adjudication of acts of academic dishonesty are available in The Code of Student Conduct at 
https://policy.unt.edu/policy/07-012 
 
Access: I cooperate fully with the Office of Disability Accommodation to provide reasonable 
accommodation to students who require it. Students who wish to self-identify should register with 
the ODA by the second class day. 

 
ADA Accommodation Statement: UNT makes reasonable academic accommodation for 
students with disabilities. Students seeking accommodation must first register with the 
Office of Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, 
the ODA will provide a student with an accommodation letter to be delivered to faculty to 
begin a private discussion regarding one’s specific course needs. Students may request 
accommodations at any time, however, ODA notices of accommodation should be 
provided as early as possible in the semester to avoid any delay in implementation. Note 
that students must obtain a new letter of accommodation for every semester and must 
meet with each faculty member prior to implementation in each class. For additional 
information see the ODA website at disability.unt.edu. 
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Detail Daily Schedule 
 

    

1/13/2020 Monday Groups in Society CH 1 

1/15/2020 Wednesday Groups as Systems CH 2 

1/20/2020 Monday No Class  

1/22/2020 Wednesday Organizational Groups  

1/27/2020 Monday Group Development CH 3 

1/29/2020 Wednesday Group Development  

2/3/2020 Monday Group Climate CH 4 

2/5/2020 Wednesday Roles and Leadership CH 5 & 6 

2/10/2020 Monday Roles and Leadership  

2/12/2020 Wednesday Effective Teams CH 7 

2/17/2020 Monday Group Decision Making CH 8 & 9 

2/19/2020 Wednesday Group Decision Making  

2/24/2020 Monday Midterm Exam  

2/26/2020 Wednesday Power CH 10 

3/2/2020 Monday Conflict CH 11 

3/4/2020 Wednesday Conflict  

3/9/2020 Monday Spring Break; No Class  

3/11/2020 Wednesday Spring Break; No Class  

3/16/2020 Monday Trust  

3/18/2020 Wednesday Virtual Groups CH 12 

3/23/2020 Monday Training and Facilitation  

3/25/2020 Wednesday Training and Facilitation  

3/30/2020 Monday Training and Facilitation  

4/1/2020 Wednesday Movie Analysis Discussion  

4/6/2020 Monday Presentations  

4/8/2020 Wednesday Presentations  

4/13/2020 Monday Group Activities  

4/15/2020 Wednesday Group Activities  

4/20/2020 Monday Open Discussions   

4/22/2020 Wednesday Presentations  

4/27/2020 Monday Presentations  

4/29/2020 Wednesday Concluding Remarks  

5/6/2020 Wednesday Final Exam 1:30 PM  

 
 
 
 
Disclaimer: This syllabus should not be considered a binding contract on the part of the 
instructor, who reserves the right to change any aspect of the course without prior notice. 


